
FIGURE 7-1 -- Klamath River Fishery Resource Office Staffing, 1990.
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To successfully implement the Program, a proper balance is needed between the
costs of administration and implementation. If adequate communication and coordination
is to occur, for example, the Task Force should expect a fair proportion of costs for phone
bills, photocopying, and travel. Implementation of the Plan is not all construction projects
and studies, either. As a policy planning document, much of the implementation will also
be through staff helping to carry out the policies. Examples include: providing comments
for the Task Force (based on the Plan’s policies) on pertinent habitat protection issues
(e.g., USFS Land Management Plans and EIS’s,  CDFG suction mining regulations), setting
up local meetings or workshops with landowners, establishing and updating a restoration
data base, seeking new funding sources, and attending coordination meetings with other
agencies.

In addition, a balance is needed between the amount of time spent by staff on Task
Force and Council matters. It is presently unclear what the proportion should be; in 1989,
an estimated 80% of staff time was spent on Council’s needs. To date, the Council and
its Technical Advisory Team meet more frequently than the Task Force and its committees
due to pressing annual deadlines for recommendations to the Pacific Fisheries
Management Council (PFMC). The Task Force will need increasing staff time as more
projects are approved and the Long Range Plan becomes implemented.

California Department of Fish and Game

The Department primarily offers staffing through its existing employees (biologists and
contracting specialists) who are assigned to the Inland Fisheries Division’s Fishery
Restoration Program. A portion of their time is allocated to reviewing Klamath River Basin
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